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Agenda 
 
1. Introductions         Martha 
 
2. Public Comment        Public 
 
3. Approval of Meeting Agenda      Martha 
 
4. Approval of Consent Agenda      Martha 

• Workforce development 
• Transition Workgroup 
• Hospital Discharge Workgroup 
 

5.   Approval of Minutes from the 2/5/10 meeting   Martha 
 

6. Workforce strategy report out -10 min    Deb  
 
7.  Project director’s report – 15 min     Dawn 

a. Project Status 
b. Supplementary Award  
c. Long Term Care Consultant 

 
8.  Discussion – (Continued from last meeting) - 30 min 

a.  Improving effectiveness of meeting structure  Martha 
    
9. Discussion – Task Force on closed cases - 30 min  Martha 
 

a. Presentation on Challenges to Transition    Julie 
and MFP Process 

   
10. Old Business        Stan 

 
11.  Public Comment       Public 

 
12. Adjourn 
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Consent Agenda 
 

1) Workforce Development Workgroup: Friday 2/26/2010, Summary Notes  
 

Present: Liz Begley (Capitol Workforce Partners), Sheri Ostrout (CCCI), Paul 
Ford (DSS/MFP), Deb Migneault (CT Commission on Aging), Chuck Oakes.  
 
Also participating by conference call: Nancy Krodel (Senior Resources), Maureen 
McIntyre (NCAAA), Julie Robison (UCONN), Dawn Lambert (DSS/MFP), Joan 
Wessel (Senior Resources), & Brian Clinton (Three Rivers Community College)   
 
Discussion:  
Deb, Sherri and Liz summarized their work since the last meeting (DRAFT – 
MFP Workforce Development Strategic Plan” distributed at the meeting and in 
advance by e-mail).   
 
The plan begins with the vision previously developed. Projections give are from 
the original MFP Protocol, before workforce development was removed as a 
protocol benchmark. They were based on DOL figures and factored in the impact 
of MFP and system change activities.  
 
Deb explained that the draft strategic plan was developed by the sub-committee 
which included Sheri, Liz and Deb. Liz is credited with doing a tremendous 
amount of research in the development of the draft. She noted the data gaps of 
regional projections and focus group feedback.  
 
Proposed goals and strategies were developed from much information and 
discussion, including the outcomes from the February 2009 Forum which focused 
on recruitment, training and retention.  
 
There was a clear recognition by the sub-committee for the need to engage the 
Workforce Investment Boards (WIB) and to understand how we can provide data, 
direction, and support to them as well as Office of Workforce Competitiveness 
and CT Women’s Education and Legal Fund (CWEALF) 
 
Dawn commented on the great work done by the sub-committee. She suggested 
that some of the goals may need to be framed somewhat differently in order to 
lead us where we need to be.  
 
Dawn also asked regarding Goal 4 what timeline and budget the group would 
see. Liz explained the answer would depend on a number of factors including 
what training is proposed, how large the training might be (which may drive the 
need for regional data). The cost of developing training would depend on what 
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training is needed in terms of what exists that could be build off, and what would 
need to be created.  
 
Sheri commented on a need for a full range of training opportunities for both 
employers and employees. Some of what currently exists is the College of Direct 
Supports, Workforce Investment Boards which tie into community colleges and 
the existing efforts in Southwestern CT. Liz noted the reality is what is currently 
best practice is largely facility based. (i.e. – training of CNAs at their worksites). 
Chuck also pointed out the need to think “outside the box” as the workforce is 
changing.   
 
Dawn pointed out the need to also educate the public on the coming change in 
workforce and about these jobs as a profession. A discussion followed about the 
importance of enhancing / improving the image of this work. It was agreed this is 
important, and that there is also a need to improve wages, benefits, etc. A brief 
discussion followed around the possibility of offering training for institutional staff 
who want to retrain for community based work.  
 
The group discussed the need to increase awareness of what direct care workers 
are doing.  Dawn suggested perhaps some sort of quarterly release focusing on 
someone who has transitioned and their caregivers. It was note these could be 
reprinted in agency news letters, etc.  
 
The question was raised about a formal presentation of the workgroup’s work 
and the draft strategic plan to the MFP Steering Committee. The question was 
raised if this should include an opportunity for PHI to present the work they have 
done. It was agreed to distribute the draft (after revisions based on the earlier 
discussion of re-framing some of the goals), offer the opportunity for a 
conference call for those interested to hear PHI discuss their work and then do a 
formal presentation to the Steering Committee at the  April. (Normally that 
meeting would be Friday April 2nd, however it may be moved a week due to Good 
Friday)  
 
Liz brought the group back to Dawn’s question about funding for activities. She 
recommended the next step should include funding for focus groups and some 
activities to help refocus the community at large to rebalancing. 
 
Dawn note the importance of determining funding needs sooner rather than later. 
Currently there is $30,000 allocated for a conference and significant funding for 
focus groups: not much funding allocated for training.   
 
The next regular meeting of this workgroup would be: Friday 3/12/2010 at 
1:00PM – this will be reserved for the conference call to hear about the research 
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f=done by PHI.   This date and time is dependent on PHI’s availability.   This 
workgroup will also plan to meet with Alex Johnson (COO – Capitol Workforce 
Partners) during March and make a formal presentation at the MFP Steering 
Committee’s April Meeting.   The next “regular” mtg of the full committee will be 
on April 9th.   

Submitted: Paul Ford 
 
2)  Transition Workgroup:  The work group continued to layout the process by 
which MFP works to help in the communication efforts with consumers and 
teams members. At the last meeting the final steps of discharged were mapped 
out in terms of duties that needed to be completed for a safe and successful 
transition. At next months meeting the group plans on diving into who’s 
responsible for each task with respect the existing roles played by all teams 
members. 

Submitted:  Tamara Lopez 
 
3)  Hospital Discharge Workgroup: Last meeting centered on putting together a 
concrete plan based on what the state’s hospital discharge planners requested at 
the focus group. This included discussion with ADRC so as to best use the 
resources the state has. Discussion included a web site based system for easy 
assess for discharge planners and a dedicated eligibility worker.    

Submitted:  Eileen Murray 
 
 
 
 


