Charter School for Young Children on Asylum Hill

A Partnership School
Asylum Hill Congregational Church « Saint Joseph College « Capital Region Education Council

Governing Council Meeting

May 25, 2010

5:00 PM « Asylum Hill Congregational Church-Twichell Room
Agenda

. Call to Order

. Reflection

. Public Comment

. Approval of Minutes

. Principal’s Report

Financial Report & 2010-2011 Budget
. Magnet School Presentation

Closed Session Discussion

Adjournment

Charter Governing Council Executive Committee
Schedule of Spring 2010 Executive Board Meetings: March 2, April 6, May 4, June 1
Kathleen Butler, Chair, Saint Joseph College
Carlotta Schechter, Vice Chair, Community
Kathleen Graham, Secretary, Asylum Hill Congregational Church
Ellen Hollister, Treasurer, Asylum Hill Congregational Church



Charter School for Young Children on Asylum Hill, Inc.
April 27, 2010 Governing Council Minutes

Attendees: (Councilors) Edward Barlow, Kathleen Butler, Heidi DellaBianca, Kathleen Graham,
Ellen Hollister, Susan Johns, Diana Lamenzo, Rev. Gary Miller, Sister Mary Ellen Murphy,
Edmund Nocera, Sister Fay O’Brien, Carlota Schechter, Wyrot Ward; (CREC Representatives)
Dina Crowl, Denise Gallucci, Jeff Ivory, Principal Andrea Einhorn.

I. Chair Kathleen Butler called the meeting to order at 5:04 p.m.

Il. Reflections — Rev. Gary Miller’s reflection began by his sharing personal experiences that
contained “baggage”. He suggested that we all come with baggage and charged us
to not allow it to cloud our vision but to focus on the fact that we are all one people
and that we must remain focused on the children. He reminded us that in the midst
of the current events, we need to focus on and celebrate our history and mountain
tops and to remember that we have a school that is-alive, helpful, hopeful and filled
with purpose.

[ll. Public Comment-there was no public comment.

IV. Approval of Minutes-Ed Barlow moved that the March 9, 2010 minutes be approved.
Reverend Gary Miller seconded the motion and it was carried.

V. CREC’s Budget Report-Jeff Ivory reported that the State has paid the $1.7 million per
pupil grant, the Federal Government has paid $150,000 in grant money and he
anticipates Title 1 Funds will come in at $66,000. Jeff also pointed out that expenses
remain high and the annual deficit is at $148,500. Chair Kathy Butler expressed
Executive Council’s concern regarding the deficit and requested that CREC present at
our May meeting the financial implications if we were to move to a Magnet School.
Jeff agreed to get us a budget for next year prior to the next Executive Council
meeting



VI. Principal’s Report-Andrea Einhorn provided a power point presentation of the children
in their classrooms interspersed with testimony about the school from parents and
children. She reviewed test scores and reported improvements in every aspect of
learning. Wyrot asked if there were numbers to indicate the percentage of low
performing students relative to high performing students. Andrea said that she
could provide this break down. Andrea also reported that the Kindergarten class is
filled for next year and all 1* grade children are returning to enter 2" grade. The
number of children anticipated for next year is 242 and recruiting will be necessary
for 60 of those children.

VII. Committee-reports-

a. There was no report from the Curriculum or Marketing Committees.

b. The facilities committee has met twice and submitted minutes to their meetings. The
major items include the renovations needed for the Cheney Building and the estimated
cost of $20,000-540,000 for this work. It was also noted that signage was needed for
Elizabeth Street. The question was raised about the current lease and the risk of losing
the space. Jeff lvory indicated the University’s desire to keep this space for educational
purposes and that they are willing to sell the property.

VIIl.  Action Items-

a. Chair Kathleen Butler asked for a motion to be made to return June’s meeting to its
original date of June 29", Wyrot Ward moved that we approve the June 29" date; Ed
Nocera seconded the motion and it was carried.

b. The next two meetings are: May 25 and June 29" from 5 to 6:30. Adjournment-Ed
Nocera moved that the meeting be adjourned at 6:34 p.m.

IX. Adjournment-the meeting was adjourned at 6 p.m.

Kathleen Graham, Secretary Kathleen Butler, Chairwoman



