Money Follows the Person
Steering Committee Meeting

January 6, 2012
10:30 am - 12:30

NEAT Marketplace
120 Holcomb St.
Hartford, CT

Agenda

1. Call the Meeting to Order / Introductions
2. Approval of the Consent Agenda

3. Public Comment

4. Approval of the December 2011 Minutes

5. Program Manager’s Report by Dawn Lambert
e Status of the Rightsizing Report

6. Old & New Business
e Approve Workforce Development Report

7. Announcements

8. Adjourn

Next regular steering committee meeting will be held February 3, 2011.

Money Follows the Person



Steering Committee Meeting

January 6, 2012
10:30 am - 12:30

NEAT Marketplace
120 Holcomb St.
Hartford, CT

Consent Agenda

Evaluation Workgroup Minutes
4" Quarter meeting, Thursday, December 22, 2011

Present in person or by telephone conference: Quincy Abbott, Dawn Lambert,
Megan Goodfield, Sheila Molony, Martha Porter, Laurel Reagan, Irene Reed, Julie
Robison, Wendy Ulaszek

1. Welcome to new member, Sheila Molony, PhD, RN, Director of Quality
Improvement at CT Community Care, Inc. Sheila replaces former workgroup member
Onell Calderas. Sheila’s career includes teaching and research in aging and nursing
home quality of care.

2. Quality of Life Dashboard - All consumers (emailed)

QOL Dashboard continues to show positive results for most of the 15 measures over
time, from pre-transition to 6, 12, and 24 months post-transition. As of 9/30/2011, 748
baseline, 479 six month, 337 twelve month, and 76 twenty-four month QOL
interviews complete.

3.  DMHAS QOL Dashboard (emailed)

Dashboard for DMHAS waiver participants also shows positive results overall.
DMHAS waiver participants QOL interviews completed as of 9/30/11: 78 baseline,
57 six month, and 45 twelve month (number of 24 month interviews too small for
analysis). As with overall consumer dashboard, some fluctuations seen over time.
Discussion regarding continuity of caregivers — QOL survey does not measure if
same person/s assisting consumer over time. Independent DMHAS research on
waiver participants (WISE) shows positive post-transition results other than post-
transition need for transportation.

Notes from discussion: CMS examines MFP recipients by target group assigned by
Central Office based upon specific supports and services: physical disability,
developmental disability, mental health, chronic care (elderly). Not all consumers
targeted for mental health group qualify for the DMHAS waiver or end up in that
target group.



4.  Process Evaluation procedures

For future evaluations, decision made to send introductory letter or email to each
prospective respondent. Letter will include information such as confidential and
voluntary nature of interview. This is especially important for those not familiar
with yearly MFP process evaluation. UConn to send letter to respondent’s
supervisor if he/she is identified. UConn will draw up letter for Workgroup review.
All but 3 key informant interviews completed for 2010-2011 process evaluation.

5.  Transition Coordinator profile and link to contractor payments (emailed)
Reviewed current draft of TC profile, which reported aggregated TC contractor
data. All data is analyzed by TC full time equivalent positions contracted by MFP
program. Current variables under consideration include: referrals (total number
and monthly), informed consents signed within 30 days of referral, closures
without transition, referrals without transition < 180 days, time to transition (< or >
180 days), re-institutionalizations < 90 days of transition, critical incidents and ER
visits < 30 days post transition, and transitions missing baseline QOL surveys. TC
profile will be linked to contractor payments in the future. Concerns raised over
fast track referrals, as these could increase total transitions and number of
referrals transitioned < 180 days. Suggestion to use profile not just for payments
but for overall CT MFP program improvement. Suggestion to use algorithm to
determine bonus payments or create an incentive system for tough cases, versus
using sheer number of transitions — perhaps refine using consumers with low care
versus high care needs.

6.  Future Data analyses

Discussion regarding future analyses of MFP data - data includes more than just
QOL data. CO and all Evaluation workgroup members to send suggestions for
analysis to UConn within next 2 weeks. UConn will compile and send out to all
workgroup members, followed by workgroup conference call before next meeting
to prioritize.

CT has more closed cases without transition than any other state. Closed case
analysis already planned to determine reason for closures and address issue.
Discussion: Is this because CT accepts anyone referred without pre-screening?
Look at how quickly closed if not really appropriate referral.

7.  Rightsizing conference evaluation

Overall feedback was positive. Goal would be for respondents to leave with
positive attitude after constructive diverse group dialogue. UConn has completed
final evaluation report of the conference. CO will send to everyone on Steering
Committee email list (if you are not on that list and would like to be, email Barbara
Swenson at DSS).



8.  Other updates:

NextHeath transfer system trial - No new update
UConn family caregiver survey — Total of 27 surveys completed so far. UConn will
continue to ask all consumers at 6 months for permission to send survey out to

family member.

Next meeting:

The Evaluation Workgroup will continue to meet quarterly on the third Thursday of
the month from 2:30-4:00. The next meeting will be Thursday, March 15", at 2:30 at

the UConn Health Center.

Action item Responsibility Due date Status as of
12/22/2011

New items
Send out revised TC profile draft UcConn ASAP
Send all future research/data analysis | Evaluation 1/20/2012
suggestions to UConn Workgroup
(porter@uchc.edu) members
Compile and send all future analysis UcConn 2/6/2012
ideas to workgroup.
Conference call to determine UConn Before
priorities March

meeting
Develop introductory letter of UConn Before
invitation for future process next
evaluations, and send to workgroup meeting
for review
Items prior to December 22™
Development of TC performance UConn, Dawn, None Work continues
profile Evaluation specified

Workgroup

UConn and MFP CO to finalize
method of communicating regarding
address changes

UConn, Dawn

Complete




